Facilitation for International Contexts

with Dr. Sabrina Walter
Team and Organizational Development
Facilitation, Training and Coaching

For whom?

Organizations, teams und individuals
in research and education,

the social and health sector,
companies and start-ups.

What?

Coaching

* Leadership skills

* Conflict management

* Agile methods

* Facilitating Change and Transformation

Counseling and Facilitation

* Team and Organizational Development
* Facilitation of Meetings, Events, Reviews
* Certified ScrumMaster®

Workshops

* Conflict management

* Agile Project Management

* Seeing beyond — Micro-political Competences

* Good Enough! — Discussions and Strategies on the Imposter Phenomen

* Surviving Academia — Strategies for Daily Working Routines in Academia
Please get in touch for Abstracts for the workshops.

Qualifications

Certified ScrumMaster® (ScrumAlliance, 2026)

Organizational Development (wispo, 2025)

Team Development (Systemisches Institut Sachsen, Chemnitz, 2023)
Counseling (Systemisches Institut Sachsen, Chemnitz, 2022)
Coaching (Mitteldeutsches Institut fir Weiterbildung, Leipzig, 2020)

My career in science and science management
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In 2014 | finished my PhD in Psychology on a neuroscientific topic. | spent 15 years
in science management at institutions and universities such as Leipzig University,
Max Planck Institute for Evolutionary Anthropology, Max Planck Institute for
Cognitive and Brain Sciences, Leibniz Institute for Jewish Culture and History -
Simon Dubnow. My last station in science management was at Zentrum fir
Lehrer:innenbildung und Schulforschung at Leipzig University as the Deputy CEO.
Since 2021 | work parttime and since 2023 as Entrepreneur in Team and
Organizational Development as well as in Coaching and Training.
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